‘ERT

vor Strene i

Production of steel billets and rebars






VANRIAVIEIREL
S T |

KARAXKERT
Steel

Company Introduction

wnpnwytbpnh pwpwancdwlu gnpdwpwl

CulybpnLejwl UGpYwjwgnLd



Company Introduction

Karakert Steel 1s one of the prominent steel manufacturing plants, spanning an area of
approximately 130000 square meters, located in Armavir. The company is the result of
several  decades of commercial and engineering experience by its founders in the steel
industry. In today’s world where industrial development plays a vital role in shaping the
economic future of nations Karakert Steel actively operates within segments of the steel
production and distribution chain, including rolling mill lines, continuous casting, and
steel commerce.

In late 2020, based on their extensive experience and technical-engineering and
commercial services provided in the Eurasia region, the company’s executives
decided to invest in Armenia. This strategic decision aimed to generate employment,
create added value, strengthen industrial infrastructure, and promote sustainable
development within the country.
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To achieve these goals, the company 1nitiated a series of exploratory activities 1n January 2021, deploying engineering and
market development teams to assess investment conditions. As a result, the first phase was completed over a ten-month
period with the construction of a 25,000-ton steel melting plant for the production of standard steel billets, launched under
the Karakert Steel brand. This phase generated significant employment opportunities and played a substantial role 1n the
economic development of the region.

In 2024, Karakert Steel began investing 1n the second phase of the project the Karakert Steel Rebar Rolling Mill Plant with

an annual production capacity of 150,000 tons of rebar in various sizes. This iitiative not only enhances national

production capacity but also creates a strategic platform for export to Eurasian and regional markets. Empowered by skilled

steelworkers and experienced engineers, the facility became operational in June 2025 and now supplies a major portion

of Armenia’s domestic market demand, while also enabling the export of 1ts products to other countries.

Uu Uwwwwlubphu hwubGne hwdwnp 2021p, hntijuphg dGyuwplytghu nuntdUwuhpnipintiln” puyGpnupjwl
hudtubpwlywu W ontjwih qupgugdwl phutiph dwuliwygnipjudp: Upnyniupnud, 10 wduyw pnupwgpnd Yunnigybg 25
hwqwp wnlUw hgnpnpjwdp wnnwwwnh dncdwl gnpdwpwl «2wpwytpn Uphp wljwl UGppn: Unwohlu thnenwd
anpdwpwlp qgwih Uspnpnud nlubgwy nwpwbwpgwuh nbinbuwlwl qupguguwl Uty:

20242. Lwnwytipnn Uphn uyubkg Ukpppncdutp Gpypnpn thngh' wpdwnnepwih gnpdwpwuh Yuenigdwl nupnnupjudp,
nwpbywl 150 hwqup wnllw wpdwwnpw nwppkp swhtpny wpnwnpGine hgnpnpjudp: Uju Uwhiwaghdp ny dhwjl
ypwpdpwgp wqguiht  wpnwnpnuiwuncgynitp, wyk pwquwyuwpwywl hphdp  Yhwlnhuwbw Gdpwuhwh W
nwpwbdwoppwlwiht ontywltp wpnwhwldwl hwdwp: Snpdwpwlp 2whwgnpddwl hwlalyGg 2025p. hnLuhupU’
thnpawnnt JwulwgbnUtph 2unphhy W wyuop Ywpnnwlnwd £ pwydwpwpty ny dhwju hwjuywl utipphu 2nLywyh
wwhwUgubpp, wyle wpunwhwubp w) Gpyputp:
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CEO's Message

Responsibility in every manufacturing unit and company 1s a symbol of social responsibility. We at

Karakert Company have taken an effective step to fulfill this important responsibility by planning
and drawing short and long-term goals. We believe that understanding the needs of society and
addressing them 1s one of the key elements 1in the success of any business. Helping the social and
economic growth of the region where Karakert 1s located and rooted, has always been at the top of
this company’s priorities.

We are obliged to develop and facilitate the livelihood of the community and the region in which we
operate. We are proud that the activity of Karakart complex has caused entrepreneurship and many
job opportunities in an underprivileged area, which led to the continuous growth of livelihood and
prosperity of the dear people of this land. We have not limited our actions only to the region where

our business 1s established, and by expanding the group’s activities, we are trying to create new

platforms for the country’s development.
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@ Mission

- Participation in the country’s
industrial, economic and social
development by producing
semi-finished and final products
to be present in domestic and
foreign markets.

- Well-balanced and integrated
management with an emphasis
on applying latest smart
technologies and creative and
expert human resources for
sustainable development,
productivity and innovation of
the country.

\Vision

Our goal for 2024 is to
be one of the leading
companies of Armenia
in the field of supplying
domestic needs, export
and human resources
productivity.

Values

A customer-focused
approach, Meritocracy,
safeguarding human
dignity, social
responsibility and
protecting the
environment

Key For Strength

KARAKERT

Steel
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Steel Billet

Steel billets are semi-finished steel sections that serve as raw material for manufacturing various steel
products such as rebar, I-beams, angle bars, and channel beams. Billets typically feature a square or
rectangular cross-section and have particular lengths. During the production process, molten steel is
poured into a continuous casting machine to form the billets. These billets are then sent to the rolling
mill for further processing into finished products.

Karakert Steel, staffed with an experienced team and metallurgy specialists, possesses the capability to
produce various steel grades in compliance with international standards including GOST 380, DIN
1013, EN 10025, ISO 6929, ASTM A36, and others. The plant can manufacture billets in 130x130 mm
and 150150 mm dimensions with lengths ranging from 2 to 6 meters. Additionally, the factory is
equipped to produce custom steel grades tailored to specific client requirements.

The company is capable of producing steel billets in 130 mm and 150 mm cross-sections with a fixed
length of 6 meters. The chemical composition of some of the steel grades produced or available for
production at Karakert Steel 1s presented in the following table.
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Industrial Billet
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Rebar

Ribbed Steel Rebar 1s a steel rod with a ribbed surface, used as a reinforcing element in reintorced concrete structures.

While concrete has high compressive strength, its tensile strength i1s significantly low. Rebars are embedded in
concrete to enhance the overall tensile strength of the structure. The ridges on the surface of the rebar increase the
bond between the steel and concrete, thereby improving force transmission from the concrete to the steel. In essence,
rebars act as an internal skeleton for concrete, boosting its resistance and durability against tensile, bending, and shear
forces. Without rebar, concrete structures would be highly vulnerable to tensile stresses.

Leveraging advanced technology and global expertise, Karakert Steel not only manufactures ribbed construction rebar
but also produces various types of plain industrial rebar upon customer request. The Karakert facility supplies both
domestic and international markets with ribbed rebars ranging from 10 to 32 mm in diameter, produced in accordance

with standards such as GOST 34028, GOST 52544, ASTM A615, DIN 488, ISO 6935, EN 10086, and other

international specifications.

KARAK
Steel

KES FOR STRENGTH
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A500C rebar is a high-strength ribbed steel bar manufactured according to the GOST 34028-2016

standard. Owing to its favorable mechanical propertie
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Steel Rebar Properties

Chemical Properties Mass Propertics
Nominal Diameter, Nominal mass

Mass Fraction of Elements, 1n % in mm of bar per 1m length, in ke

| 61
0.888
0.19-0.24)0.15-0.30 | 0.55-0.65 0.012

1.208
Mechanical Properties
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14
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1.578

1.998
2.466

2.984
3.853
4.834

6.313

—
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Yield Strength or , in N/mm, no less than

Ultimate Strength o5, in N/mm;, no less than

(NS

Relative elongation 0, %, no less than 14

(N

(§

The ratio (0s/0v), no less than 1/08
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A

Quality Control Unit

This unit plays a pivotal role 1n the production sector and oversees all mputs and outputs of the
factory, including raw materials and final products. Under the supervision of skilled and experienced
experts, all items undergo 1nspection and quality control in compliance with international standards
through a two-stage process:

e Stage 1: Dimensional inspection and visual defect assessment of consumed billets

e Stage 2: Sampling of billets for chemical analysis

Chemical composition 1s analyzed using quantometry and spectrometry devices. Approved billets are
used 1n production; those that do not meet the criteria are returned. It i1s noteworthy that during
production, periodic and consistent sampling of output 1s conducted based on defined time intervals
and according to the process and product quality control guidelines. These samples are examined and
tested 1n three distinct stages:

e Stage 1: Visual imnspection of product dimensions, weight, etc. in accordance with relevant
standards

e Stage 2: Evaluation of defined parameters post-thermomechanical treatment

e Stage 3: Mechanical property testing including:

o Tensile Test: Determines yield stress, ultimate strength, and relative elongation all essential to
concrete structures

o Bend Test: Assesses product ductility under bending force

o Rebend Test: Validates cold mechanical work and aging behavior

Upon successful completion and approval by the quality control unit, a traceable product identifier 1s
affixed. At dispatch, a product quality certificate 1s 1ssued based on the test results and sent to the
customer alongside the shipment. Any non-conformities identified are classified and returned as

rejected products.

Nnwbh Yepwhuluwl pwdhl

Uju pwdhup wpunwnpnuygjul wdtbwywplnp pwodhultphg £ Gnpdwpwuh pninp Unwinpwihb W Gpwihu Unyetpp'
hnwp U wwwpwunh wpunwnpwlp, Gupwpydnw G unngwu W JGpwhubdwu Gpyne thnynd® puwn
hwduwuwphwihl unwbnwpuutph® thnpdwent dwuliwgtwnltph ynndhg:

Linwphl thnuyp: oquwgnpounn phiGuinuGph swithwihlu W wpunwpht pGpnuyeyntlbGph unnwegned
Gpupnpn thnup: oguwagnpdunn phiGunuGph unwwnnd® phuhwlwt wbwhah bwwwnwyny

Phuhwlwl YGpnonuyegintut hpwwbwgynwd £ pywlwnndtGuphy W uwGyunndGunphy uwppwynpnudutph hgngny:
Gpt phiGwutpp hwunwwnynw GU* nunuipyynud GU wpnwnpwywl ghd, hwywnwy ntGwpnd YGpwnwnaynwd GU:
Ladnud E, np wpnwnpnuejuu nne pupwgpnwd, punn npwih huynnnugjul Yuunuwywngh, wwppGpwpwp
Jwuwnwpynwd £ bdnwenwd” wpnwnpwph Gpgp hhdbwywt thnyny unnegdwu hwdwip:

1. Upunwpht wnGuph uinnwgned (Swithtn, pu W wiil)' puin unwunwpuh

2. [atnpdGpuhg nnpu guntg hGuinn uwhdwugwé wwpwdtwptph unnegned

3. UGhuwthywywl hwwnynyeintubGph thnpdwpynwd, UGpwnjwy

e quwl thnpadwpynd® uwhpwnqbwl jwpned, yeppuwlwl nud W hwpwptGpuywt Gpuywnwgned

« Buwydwl thnpédwpyned® npn2tint hwdwp wpunwnpwuph dyncunweginclp

e BwnLd-hGundwinud’ huwgdwl W JGhuwuhyuwywl uwn wuwnwupltph hwutnwndwu hwdwp .
Lju thnyGpp wuguGing hGinn W npwiyh JGpwhuyuwt pwduh hwunwndwdp, wpunwnpwuph dpw npdnd £
wrwldUwhwwnney Lowl® hGunwagbdwl htwpwydnpnupjwdp: Gnpdwpwthg nnipu quihu wpunwnpwupht ygunwd £
npwih hwywunwaghp® thnpdwpydwlt wpryniupuGph hhdwu dpw: Gt npuE  thnpdwnydwlu  wpryniupuGpp

shwdwwwunwuhuwuGl unwunwpunutGpht, wpunwnpuupp nwuwywpagdned £ npwGu yGpwinwpadwo wwpwlp:



V

HKYANRYAVSEIRE
e ¢t e ' |

KARAXKERT
Steel

Commercial Department

LwpnwybGnpunh pwpwanLpdwu gnpdwnpuwl

Unleinpwipu pwah

32



LinlLinpwphu pwohl

Commercial Department

The Commercial Department is a fundamental pillar of Karakert Steel Company, UnUwnpwjhu pwdhup «RwpwyGpun Uphp puytGpniejwl  hhduwuniuGphg JGyu B Ul
comprising three sections: Procurement, Marketing & Sales, and Logistics. Its mission Pwnugws E bptp GUpwpwdhuutphg” Jwunwywpwndwl, Jwnpytnpugh b qubéwnph, W
IS to enable the organization to achieve its strategic goals through market intelligence, U e

Lyu pwduh wnwpbinLpintul £ hunnwy 2nLtywih dapinLdncpjwu dheongny W uGpphu nL wpunwphlu
nnuinGuwwlt wwdwuubph pnpughwunnupjwdp, adlwdnpbp 6h2un pwnwpwwunLpjnLu’
pnuyGnpnLpejwl ginpw bwwunwyuGnphu hwuluGinL hwdwin:

Liohuwunnwupwihu nLnnnepjnLtuuGpp’

accurate economic analysis, and implementation of sound policies. The department’s
core responsibilities include market analysis and product pricing, customer and supplier
relationship development, engagement with renowned domestic and international

companies, oversight of purchase and sales contracts, marketing strategy design and . onLywh yGpinLdnipinLu

market expansion planning.  wnpuwnpwuph quwgnugnLu

All procurement activities for raw materials, billets, scrap, and rebar sales are derived  hwawhunpnutGnph, JwunwywpwnpubGph W gnpdpuyGputGph hGun juwGnph uinGnonud
from this department’s strategic framework. Leveraging the superior quality of the * qgudwl b Jwbwnph ywjdwuwgntph yGpwhuyned

company's products and its dynamic approach in identifying potential clients, * dwpyGunphuqujphu nwquuywnnipjuwu dauynid

preserving loyal customers, and delivering Karakert Steel products to domestic and * unp 2nLjwlGnh qupqugniu

international markets, the Commercial Department significantly contributes to market UjnLetph quncd, PG, dGuinwnwownpnnup

growth and brand elevation. dwunwlywnpwpned, L wpdwwnnipwih Jwawnp® junnigywd E
wju pwduh nwgdwdwnpnirpjwl ypw:
Fwdhup, hhduygtiny wpuwnpwuph pwpap npwyh Jpw,
hwonnnLpjwdp qwpqugnpy £ unp hwGwhunpnubph
thuinpdwlu, hhu hwbtwhunpnuGph wwhwwunudp W
wpuwnpwuph® «PwpwyGpunn Uphp-h UGpuwywgnudp
uGpphu W wpuwphu 2nLywbGpnud: Wu swupGpp bwywuwnb
Gu puyGnpnLpjwlu Gpyne glluwynp Lwywuwnwyubphu' 2nLywyh
punjwjuncd W ppGunh pwpédpwgntLu:
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Additional Services

Feature: Dedicated transport fleet

Advantage:

 Exceptional flexibility in delivery schedule and location

e Significant reduction in shipping costs

e (Centralized loading that enhances customer address recognition and simplifies transport

Feature: Capability to Produce Rebar According to Global Standards

For civil projects requiring compliance with specific international standards, the company can
manufacture customized rebar to meet client specifications. This offers two key benefits:

1. Eliminates the need to import rebar produced to alternative international standards

2. Enables commercial firms to competitively export specialized products tailored to the needs of various

global markets

LphwgniLghy Swnwjnipjncuubn

[wwnynupiniu: puyGnpnipjwu wuduwlywu pGnuwthnpuwnpnn pwduh wnuwynueiniLu

LUnwdGinuejntt pwpén ayncuncpgnilt wnwpdwlt dwdwuwyh W Juph puwnpnipjwu  hwpgnd,
qqwihnptu UJwqbgywd tnnpwbuwnpuwihu dwhuubn, Yygunpnuwgywd ptnudwt yun' hwétwhunpnh
hwugbu wyth juy Gwlwstine W pGruwthnpuwnpnudp hG2unwguGine hwdwip:

LUpdwuninipwih  wpunwnpnopjwu huwpwynpnuejndup  tnwpptn Jhowaqquhu  utnwunwpunubGpny:
Nnn2 2huwnpwnpuwyuwu bwhuwqdtGnnud ywhwugdynwd £ hwuinnly utnwiunuwipunutGpny wpdwinnipuw: Wju
puyGpnipjnLtup Yuwpnn £ wpunwnpt wwwnyGpnd® hwawhunpnh wwhwugutGphu hwdwwjwwnwupuwil:
Lju UnuinGgnudp nluh Gpyne JG6 wnwiyGinLpinlu

1-2quyuwilGinL Yuwphp wy GpyputGnhg hwwnniy unwunwpunutGpny wpdwunnepw UGpYPGINL
2-UnlLinpwhu puyGpnueynluuGph . dpgnluwiynepjwlt - pwpépwugnud hwwnndy wpuwinpwilp
wpunwhwuGint hwpgnud® pun Lwpptp GpyputGph 2nLywuGnh wwhwuglubph
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www.karakertsteel.am

O N +374 55 626255

< sale@karakertsteel.am

karakertsteel

Gorcaranayin Street ,Factory 3, lernagog

1006, lernagog , Armavir,Arrmenia

t374 60 626262
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